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Dér?g Nai, ngay 26 thang 04 ndm 2022

NGHI QUYET
PAI HOI CO PONG THUONG NIEN NAM 2022

V/v: Thong qua cde ndi dung chit yéu cia Dai hji co dong

- Cén ctt Ludt doanh nghi€p hién hanh.

- Can ¢t Pidu 18 d chire va hoat dong clia Cong ty C6 phin Cong nghiép Gém st Taicera.

- Cn cfr két qua bidu quyét tai Pai hoi ¢d déng thudng nién nam 2022 cta Cong ty c
phin Cong nghidp gbm st Taicera dwoc td chirc ngdy 26 thang 04 nim 2022, tai Van
phong try s& chinh Céng ty Taicera, KCN Go Déu, xd Phuée Théi, huyén Long Thanh,
tinh Pdng Nai. Téng sb c¢b dong tham dy gém 12 ngudi, s& hitu va dai dién cho
37.524.578 ¢b phin, chiém 82.61% tdng s6 ¢b phan bidu quyét ctia cong ty.

QUYET PINH
Pai hoi ¢b ddng thudng nién nam 2022 cia Cong ty C6 phan Cong nghiép Gém st

Taicera nhét tri théng qua nghi quyét ctia Pai hdi voi cac ndi dung chinh nhu sau:

PILU 1;: THONG QUA BAO CAO KET QUA HOAT PONG SX-KD NAM 2021.
Dai héi cb déng Cong ty C phin Cong nghiép Gém st Taicera nhit tri théng qua Béo cdo
Két qua hoat dong san xuét kinh doanh va b4o cdo tai chinh nam 2021 cua Cong ty, bao gé)ln

céc chi tiéu chi yéu nhu sau:
Séan lwong tiéu thu sdn pham phin theo thi trwedmg ndm 2020-2021

Don vi tinh: n’

2020 2021
Nim . A 11 & . £ 2
Trong nwoc Xuit khitu | Trong nuwde | Xuit khin
Lugng tiéu thy 4,298.953 1.989.659 3.550.244 2.614.681
Ty trong (%) 68,4% 31,6% 57,59% 42.41%
Lugng tiéu thy ca nim 6.288.612 6.164.925
Ty & ting gidm lugng tiéu thy ca ndm (%) (2,00%)




Céc chi tiéu tai chinh ctia Cong ¢ty ndm 2020-2021

Don vi tinh: VND

N_@i dung Nim 2020 Niam 2021
Doanh thu ban hang 930.650.949.296 944.249.368.667
Céc khoan giam triy 10.717.490.883 9.619.789.836
Doanh thu thuén v& ban hang 919,933.458.413 934.629.578.83 |

(Gi4 von hang ban

761.700.129.800

764.733.215.7785

Loi nhudn gbp vé ban hang

158.233.328.613

169.896.363.046

Logi nhuan thuan trudce thue

-30.719.235.649

10.547.201.488

Chi phi thué thu nhap doanh nghiép

0

0

. A £ A A ~ vA -
Lot nhuan sau thue cta ¢o dong khong kiém soat

-1.529.512.861

-734.951.415

Loi nhuén sau thué cia ¢6 déng Cong ty

-29.189.722.788

11.282.152.903

L4i (13) co ban trén ¢d phiéu

-643

248

PIEU 2: THONG QUA KE HOACH PAU TU VA HOAT DPONG SX-KI) NAM 2022,
Dai hdi ¢b dong Cong ty C phan Cong nghiép Gém sir Taicera nhét tri thong qua Ké& hoach dy
kién diu tu va hoat dong SX-KD trong nim 2022 ctia Cong ty, ndi dung chu yéu nhu sau:

Trién vong nam 2022, tinh hinh dich bénh van con nghiém trong, lam phét ting gid cac
logi nguyén ligu thd, xung ddt thuong mai Trung- My, chién tranh Nga- Ukraine,vv... moi
trudng bén ngoai thay ddi qua nhidu va nhanh 1am cho khong thé kiém soét duge. Phurong
phap Gng ph6 cta Taicera 14 tdp trung kinh doanh san phadm thuong hiu Taicera, khong
nglmg nghién ctiru phét trién san phdm maéi, thay ddi co cdu san pham. Quy cdch san phém co
60*30cm, 60*60cm, 60%120cm, gach day 2em mau in phun hoa vin, mau gach in phun hoa
viin phd bién 60* 120cm, 90%90cm, va gach van gd 20%120cm, nhdm dap mg nhu ciu thi
trudng, nang cao ty sudt loi nhuén gdp, ddng thoi giit vitng vi tri hang dhu trén thi trudng Vist
Nam, vé mit md rong phat trién thj trudng, tir mé hinh kinh doanh béan hang qua dai Iy hi¢n
nay chuyén ddi qua ban hang truc tiép, phuc vu khich hang tryc tip, tang sd luong khach va

ki€m sodt theo dai truc tiép cac cdng trinh dy 4n lon.

V& chién lugc kinh doanh, 4p dyung chinh sach ba tinh hai hoa, thye hién phan chia tinh
thudng, suy nghi ctia khach hang, va ndng cao tinh canh tranh ctia san phém. Céi goi 12 ba tinh
hai héa 13 hop 1y héa quy teinh sén xudt, sép xép td chire, ¢t giam nhan sy, théng tin héa, tri
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tud niing lyc héa. Suy nghi vin dé xem khéch hang 12 trung tm, ning cao gia tri sdn phédm,
dem lai loi ich cho khéch hang va cong ty. V& ngudn tai san cong ty, dién tich dét Taicera la
280.000 m2. Xudng san xudt thiét bj vé sinh théng minh réng 60.000m2 & khu vyc My Xudn
ciing dang trong ké hoach trién khai, dy kién trong tuong lai s& phat trién theo huéng cho ra
san phdm 13 nhimg bé thiét bi vé sinh hoan chinh., Néi mét cach khéc, cong ty chiing t6i ngoai
nganh san xuét gach men, s& két hop cic san phdm khéc nhu voi nude, thiét bi vé sinh bang s,
yv.... dé m¢ rong phat trién toan dién céc san phim céng nghi¢p dan dung,

Trude tinh hinh gi cd nguyén lidu ddu vao lién tuc ting, cong ty da déu tu 1,500,000
USD- x4y dung day chuyén khu sit ting tring. Sau khi dua vao sén xudt gia thanh cua loai
fenspat 16n nhit s& giam 50%, ngudn cung cép nguyén lidu én dinh, Dy an ddu tu nay du
kién hoan thanh va dua vao san xudt trong thang 4. Tir d6, ban dau cong ty nhap khau 40%
lwgng fenspat can thiét dé san xudt cac san pham cao cAp duge nhip tir mién Bic hodc nudrc
ngodi, sau khi nha may xt 1y kinr st hoan thanh, ¢ng ty c6 thé sit dung mo fenspat gan
nha may dé ty ché bién, tiét kidm khoéng 100.000 USD mdi thang, Ngudn cung én dinh,
khéng cén tich trit nhidu

Pé thyc hién triét dé quy trinh san xudt rit gon, cac ban thanh phim do xudng 2 san xudt
ban dAu déu phai chd dén Chi nhanh M§ Xuan dé mai canh, nay duge xudng 2 tryc tiép mai
canh, khong cin mét thoi gian chd doi va khong phai vin chuyén, tiét kiém chi phi van
chuyén, tiét kidm chi phi lao ddng va kiém soat chét lugng truc tiép., Xir ly nudce thai duge két
hop v&i nha may khir sét, ude tinh ring céc du 4n ndy s& mang lai nhiéu lgi ich hon cho
Taicera, Mic dit mdi trirdng bén ngoai thay déi qua nhidu va nhanh 1am cho khong thé kiém
sodt duge, nhung Taicera dang hoat déng 6n dinh s& khong kho dé vuot qua nhitng khing
hoang, kho khan.

Cong ty chimg t61 thanh 1§p dén nay da hon 28 niim, rAt nhidu anh chj em ddng nghiép
vin rét gén b6 nd lyc ddng hanh cing cong ty, ciing nhau phét trién, 61 thdy cam dong vo
cling va rat cam on moi ngudi. Nam 2022 chinh sdch clia chinh phu la tdn tai song song
dich bénh va nén kinh t&, nhung méi trudng bén ngodi thay d6i kho ludng trude, dbi voi
chiing 161 vAn 12 mét nim diy thy théch. Ching t8i s& tiép tuc cb glng nd lyc, 16i tin réng
duéi su phéi hgp chung stic cua toan thé cong nhan vién, nhét dinh s& c6 thé khic phuc va
vuot qua duge nhitng khé khin, va chiing ta chiic chén s& ngay cang tot hon,

PIEU 3: THONG QUA BAO CAO CUA HPQT VA BAN KIEM SOAT.

Dai hdi ¢b dong Cong ty C phin Cong nghidp Gém st Taicera nhét trf théng qua Béo cdo
cua Hoi Pdng Quan trj va Ban kiém soat.
PIEU 4: THONG QUA BAO CAO TAI CHINH HQP NHAT 2021 PA KIEM TOAN
Pai hoi ¢b dong Cong ty Cb phan Cong nghiép Gbm str Taicera nhét trf théng qua Bao céo tai
chinh hop nhit ndm 2021 ctia Cong ty da duoc kidm toan bai cong ty TNHH Tu vén Tai chinh

K& todn va Kiém toan Phia Nam (AASCs) v& di duge cong bb theo quy dinh, bao gom:
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- Bang can dbi ké toén tai ngay 31/12/2021;
- Bao co két qua hoat dong kinh doanh nim 2021;
- Béo céo Tun chuyén tidn té.
PIEU 5: THONG QUA KX HOACH PHAN PHOI LOI NHUAN NAM 2021
Dai hoi ¢d dong Cong ty C phin Cdng nghiép Gém st Taicera nhét tri thong qua Ké

hoach phan phéi loi nhuén niim 2021 ciia Céng ty véi ndi dung nhu sau:

- Téng loi nhudn trude thué trong nam 2021: 10.547.201.488 dbng
- Mire thué dy kién cta nam 2021: khong

- Lgi nhudn sau thué trong ndam 2021: 10.547.201.488 déng
-LNST cia cdng ty me trong nam 2021: 11.282,152.903 ddng

Do xem xét moi truong kinh t& tdng thé ciing nhw sé du loi nhuén gitt lai, vi vy cong ty
khéng c6 chi tra ¢b tirc, khéng trich Iop céc qu§
PIEU 6: THONG QUA THU LAO CUA HPQT VA BKS NAM 2021

Mt tha fao cia Hoi dong Quan trj va Ban kiém soat trong nim 2021 twong ting véi 3%
loi nhudn sau thué trong nim 2021 cua Cong ty, cu thé nhu sau:

Téng loi nhuén sau thud: 11,282,152.903 déng.
Thit lao Hbi ddng Quén trj va Ban kiém soét: 338.464.587 ddng

PILU 7: THONG QUA VIEC LUA CHON CONG TY KIEM TOAN.

Pai hoi cb dong Cong ty C6 phan Cong nghidp Gom st Taicera nhét trf thong qua chen
don vi kiém toan cho n¥m tai chinh 2022: Céng ty TNHH DV Tu van Tai chinh K& todn va
Kiém toan Phia Nam (AASCs).

- Pia chi Try s& chinh: 29 V& Thi S4u, Quén 1, Tp.H8 Chi Minh.

- Dién thoai: (028) 38 205.944 - 38.205.947 Fax : (028). 38 205.942

- Email: aascs@vvn.va Website: www.aascs.com.vn

DIEU 8: THONG QUA VIEC THAY BOI QUY PAU TU PHAT TRIEN

Pai hoi ¢b dong thudng nién nam 2022 théng qua quyét dinh chuyén mot phan tién ti

Qu§ dau tu phat trién vao hang myc Quf khac thuge vén chi sé hit, cu thé nhu sau:

- Quy dAu tu phat trién (1dy ké dén thoi diém hién tai):  26.885.392.407 ddng

- 86 tién trich chuyén qua:

(chiém 10% Qu§ diu tw phat trién): 2.688.539.241 dbng

Muyc dich str dung: sb tién nay s& duoc ding dé chi cdc hang muyc lién quan v¢ tai chinh
Céng ty va phuc vy cho myc dich phat trién dai han cia Céng ty phil hop véi quy dinh Luat

ké toan Viét Nam.



PIEU 9: THONG QUA VIEC BAU LAI TOAN BQ THANH VIEN HPQT VA BKS.

Pai hdi ¢d déng Cong ty C4 phin Cong nghiép Gm st Taicera nhét trf thong qua két qua
bau ctr thanh vién HbQT va BKS, ciin cir theo quy ché biu cir, sb thanh vién HDPQT duge bau
14 6 thanh vién, s6 thanh vién BKS dwoe bau 12 3 thanh vién. Theo danh séch nhu sau:

» 06 ung vién tring c thanh vién Hji dong quén (rj gom:

STT Ung vién trang ci thanh vién T¥ 16 nhit tri théng qua
_ Héi ddng quén tri
1 CHEN CHENG JEN 100,00 %
2 CHEN JO YUAN 99,99 %
3 | TANG TAI YING 98,72 %
4 LONG GEN 99,99 %
5 WANG, JUI-CHUAN 99,98 %
6 DING ZONG MING 99,98 %
» 03 (ng vién tring clr thanh vién Ban kiém so4t gdm: -
STT Ung vién tring ci thanh vién Ty 18 nhit tri thong qua
Ban kiém soat
1 CHEN ZOEY ) 99,35 %
. CHEN DING 98,98 %
3 SHI, YAN-YANG 99,99 %

PIEU 10: TO CHU'C THY'C HIEN.
1. Nghi quyét ¢6 hiéu lue ké tix ngay 26 thang 04 nam 2022,

2. Hai dong quan trj Cong ty C6 phin Cong nghidp Gém st Taicera ¢6 trach nhidm td chirc, (\\_j\'
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lanh dao Cong ty thue hign cac ndi dung cta ban Nghj quyét nay.
Nghi quyét nay gdm 05 trang va duge 1ap thanh 05 ban, luu tai viin phong Cong ty.
Dai héi bé mac vio Kic 15h40 ngay 26/04/2022.
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